
 

 

Are Surveyors Insurers? 

This is the age of do it yourself.  The internet has a vast amount of information that helps the public with all sorts of 
issues.  You can find a video on how to do any number of things.  In general, this is a good thing.  For professionals 
though, it can make things difficult.  Doctors often have patients coming in who have already self-diagnosed.  Lawyers 
see clients who have strong opinions on what the law says regarding their issues.  As surveyors, we sometimes face 
similar circumstances.  Clients can obtain co-ordinates for their property corners and then use hand held GPS or the GPS 
on their tractor to do their own surveying.  As professionals, we know that there is much more to surveying than that. 

The same can be true for insurance. 

The insurance industry is regulated in Canada in a way very similar to the profession of surveying.  There are statutes in 
each province regulating the insurance profession.  There are also related professions, such as brokers and adjusters 
who serve the profession.  These professions have been granted special privileges and responsibilities to ensure that the 
people of Canada are served by a strong, stable insurance industry. 

Professional Surveyors Canada (PSC) has maintained a professional liability insurance program for several decades.  This 
was established near the time that many of the regulatory survey associations in Canada were implementing bylaws 
requiring mandatory insurance.  Mandatory insurance was deemed to be important to protect the public from situations 
where a surveyor had made an error and did not have the financial resources to rectify the situation.  Professional 
liability insurance was difficult and expensive to obtain.  The PSC (formerly Canadian Council of Land Surveyors) program 
was set up as a group program, insuring all surveyors who wanted to participate. 

The PSC program has remained very stable over the years.  The committee overseeing the program realizes the benefits 
of stability.  The insurer, Encon, has remained the same for nearly thirty years.  The same was true of the broker until 
three years ago, when the committee changed brokers due to service concerns.  The current broker, Gallagher, has 
represented the Ontario insurance program for over thirty years and recently became the broker for the Quebec 
insurance program as well.   

Over time, the program has evolved as the needs of the survey profession became more known, and a claims history 
was developed.  Many features have been added to the program, including split deductibles where the insurer pays half 
of the claim costs up to the deductible and then all of the costs after that up to the limit, defence costs where the 
insurer pays all of the defence costs without the deductible kicking in, and retirement or sale of business coverage for 
surveyors who have a lengthy history with the program.  The relationship between the insurer, broker, and the 
committee also helps to smooth out premium changes in years following very high or very low claims. 

But, there are profits being made in the PSC program.  Shouldn’t surveyors have those profits for themselves?  That is a 
difficult question to answer.  Some professions have decided that they should share in the profits through reduced 
premiums.  For the most part, these are larger professions, such as doctors or lawyers.  And, in most cases, participation 
in the program is mandatory, with payment of the premiums being a requirement for annual licensure.  But what of the 
Ontario surveyors?  How do they make their program work?  In their case, the Association of Ontario Land Surveyors 
(AOLS) is the policy holder and they re-insure with a large deductible.  Would that work on a Canada wide basis? 



 

 

To answer that question, you must consider a number of things. 

1. Is it legal?  It is quite likely that this could be set up legally in Canada, although it would certainly require a lot of 
advice as insurance company ownership is outside of the expertise of most surveyors in Canada. 

2. Are we a large enough group?  This is certainly a concern.  The survey profession is very small.  There are 
currently five hundred surveyors insured in the PSC program.  This is a small and fragile number.  Insurance is 
based upon risk being spread over a large group.  Compared to the worldwide insurance industry, surveyors as a 
group are miniscule, and a self-insured program would face difficulty in managing the swings in claims on a year 
to year basis.  

3. Who would pay to start up a program?  It would have to be the surveyors wanting to participate in the program.  
Initial costs would be in the range of $1,000 per surveyor, with a couple year delay after investment for the 
program to start.  There would have to be a mechanism put in place to value the ownership for those wishing to 
enter at a later date or those wishing to leave. 

4. What happens if the program fails?  As with any venture, there could be losses and shareholders could leave.  
Would the remaining shareholders be willing to put more capital in?  Unlike the current situation where a large 
insurance company backstops losses, or where the AOLS backstops the Ontario program, there would be no 
large pool of capital to cover any losses. 

5. Can we make the group larger by making participation mandatory?  This would entail each regulatory 
association passing bylaws to facilitate this.  The process would be long and political.  Provisions would have to 
be developed for surveyors employed by government, Crown corporations, corporations outside of the survey 
industry and those who also practice engineering or other professions within their business. 

6. Who would run the program?  A broker could be hired to manage much of the program.  It is likely that at least 
one person would be required as an employee to manage the business affairs of the program. 

7. Do surveyors have the risk appetite for self-insurance?  That question is unknown.  The PSC program has 
insureds with deductibles ranging from near zero up to $50,000.  It is apparent that the risk appetite of 
surveyors is not homogenous.  It is likely that some surveyors would seek insurance elsewhere if the program 
was not mandatory. 

The program currently managed by PSC through a contract with the broker and an agreement with the insurer is very 
successful.  It has provided surveyors with stable premiums, superior claims service and expertise, the ability for PSC to 
participate in the process, and ever improving features throughout the years and the team in place will continue to 
make it better into the future. 

 

The Professional Liability Insurance Committee of Professional Surveyors Canada 

 

 

 

 


